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      PARKS AND RECREATION BOARD 
             Meeting Minutes 

             January 4, 2023 

Opening: 

A meeting of the Lebanon Parks and Recreation Board was held at 7:00 p.m. on 1-4-2023 at City Building.  

The meeting was called to order by Jeff Napier. 

In Attendance: Jeff Napier, Jane Davis, Scott Pun, Scott Nash, Susan Galise, KC Stallings, Janie Bicknell, 

Shawn Ford, and Casey Burdick  

A. Approval of December Minutes:   

Park Board: Motion to approve by Susan Galise, seconded by Jane Davis, approved by the board. 

 

B. Agenda:  

1. Board Vacancy 

The board has one opening.  Casey has an application of good potential candidates to fill the 

vacancy. That will be reviewed at the next Council work session.  

 

2. 2023 Goals-  

Casey feels like she has been underutilizing the Board’s talents.  She asked the board if there are any 

initiatives or activities you would like to lead or pursue.  The board agreed that we should review the 

Parks Master Plan at the next meeting, but they felt overall like things were going well. The ideas for 

potential new features or upgrades to existing features could include: A splash pad, orienteering 

course, radio control vehicle track, additional gaga pit, and lighting on more basketball courts.  Jeff 

has a contact with an orienteering group that he is going to reach out to learn what it would take to set 

up a permanent orienteering course.  The group also discussed ideas for amenities or programs for 

teenagers.  The group recommended reaching out to the Outdoor Adventure Club for feedback or 

communicate directly with the High School to get the opinions of the students. Another thing that was 

brought up was provide better mapping of our parks and creating Google locations to make our parks 

easier for folks to locate. It was also mentioned that the City needs to do a better job of advertising the 

pond in Colonial Park West. 

 

3. Pleasant Park Playground 

Casey is working with GameTime to get a final layout of the new play structures.  Casey 

proposed a new layout where all the play structures are lined up on the south side of the park 

space.  This will help reduce the amount of concrete curb that needs to be poured and will 

accommodate a parent’s request from the Open House to keep the play structures closer together 

so they can better watch their kids if they are playing on different play structures. The board 

approved of the new play structure and layout.  They look forward to the new playground. 

 

4. Bike Park - Rugged Duathlon, Trail Signage 

The planning meeting went well!  Topo Adventures will host the registration and help with advertising 

on their website.  Day of the event he will provide non-chipped timing and results. The City has 

developed a logo and a link to the registration page from our website. A flyer will also be developed 

that can be shared with the Bike Park email group and reach out to CORA and MVMBA.  Registration 
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will be $50 if registered by May 26th and $60 after. 12 yr old minimum and 150 participants max. All 

participants will receive a buff with the race logo.  We will need 10-20 volunteers which will include 

course officials at turns, help with set up and tear down, and at the registration table. We are also 

looking at doing a vendor set up area and have a couple food trucks.  The board members reviewed 

possible course routes including keeping the entire event in the Bike Park and another utilizing the 

Countryside YMCA woods and portions of the new multi-use trails along with the Bike Park.  The 

Board agreed they would like to keep the event in the Bike Park.  After reviewing multiple routes, one 

was selected. Casey will get to work getting this information together so the City and Topo 

Adventures can start advertising.   

 

5. Miller Park- Welcome Center  

Construction is ongoing.  Casey showed a few pictures of the progress as of the day of the meeting.  

Due to a change order the new deadline for completion is January 13th, but it doesn’t look like it will 

be completed by then.  The City Engineer is working on assessing liquidated damages for failure to 

complete the project by the deadline.  This will not go into effect until the new deadline is passed.  

 

6. Programs for 2023 

Casey shared the MEP program flyer and the Half Marathon Training Group flyer.  Casey will 

continue to work on the calendar for the rest of the year. Including monthly programs at MEP, 

Shakespeare in the Park, Movies in the Park (maybe), Volunteer events, Monarch Run, Rugged 

Duathlon, Oktoberfest.   

 

7. Shelter Reservations 

They system should be active by the end of January. 

 

8. Soccer Contracts 

Warren County Soccer Club has ended their contract with the City of Lebanon for use of the 

Lebanon Sports Complex.   

 

9. Adopt-A-Park 

The Adopt-A-Trail program has potential to get started this year.  The only thing that needs to be 

addressed is ensuring the groups that want to do flower plantings in the downtown parks are 

sufficiently acknowledged.  For downtown flower planting, one recommendation was to change the 

signage in the parks to something like “Beautification Courtesy of _______” or “Flowers Provided by 

________”.  For the Adopt A Park staff would utilize volunteer groups to help with the basic upkeep 

needs on our growing trail system, both natural and paved.  The volunteers could do regular walk 

throughs and cut back honeysuckle, clean up downed limbs, and pick up trash.  This type of work 

could be done with one or two staff lead training sessions, then self-lead. The groups could alert the 

City if there are large trees down that need to be bucked up or if there is damage to structures like 

bridges.  

 

10. Grant Projects- 

-Lebanon-Countryside YMCA Phase 2: The bridge is open!  The trails are open, but still need 

some finishing work completed including striping and signage.  There is also a concern about the 

entrance to the old Mtn Bike Trails.  A culvert needs to be installed for access.  Casey will reach 

out.  

-Parkside Property: Project is design is moving forward.  Still working towards bidding the 

project in early 2023 for construction next year.  
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-North Broadway Trail: The City has received an Ohio Public Works Commission grant for 

$250k.  Other grant opportunities are being explored as well to help fund this project. The project 

is estimated to cost around $1 Mil and will be constructed in 2024. 

-Bowman Trail: This project is estimated at $1.6 Mil and would follow the former rail line from 

roughly the Armory, behind Colony Square, through the Bowman Nature Preserve up to Monroe 

Rd. The City has received a Transportation Alternative grant for 750k.  The City plans to apply 

for a Clean Ohio Trail Fund grant in 2023 for approximately $500k to make this project more 

feasible.  The project would go into construction in 2025 

 

 

11. Other items-  

Public Art- Greg Orosz has moved forward with getting a quote for the two butterfly piece.  He is 

looking at the option of doing most of the statue in black with pops of color in the webbing of the 

wings.  

 

Website Consolidation- The City would like to get rid of the Miller Eco Park and Bike Park 

websites and condense those websites to the City’s Parks Page.  We hope this will make our 

entire park system more cohesive and help visitors understand that those two parks are City 

Parks.  

 

Next Meeting: Wednesday, February 1st at 7:00 PM in the City Building  

Submitted by Casey Burdick 
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